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One of the most important words for understanding the spirit of Komori is
harmony, or Wa, in Japanese.
Wa is at the heart of the Komori brand; similarly, Banknoteology - the perfect
harmony of both ‘Banknote’ and ‘Methodology’ - is the cornerstone of the
currency technologies that we offer worldwide. Banknoteology is the science
Komori applies to the study, research and development of its banknote
manufacturing processes. Banknoteology encompasses a wide range of
solutions including our numbering processes. Komori created its numbering
presses after listening to its customers and understanding their desire for
solutions to help them with their business challenges. Banknoteology has driven
the design of our numbering presses, to make them the most productive and
efficient banknote presses in the world today.
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he Kanji character of Wa can mean ‘harmony’, or “gentleness of spirit”. ‘Wa’ encourages
the concept of harmonious community over personal interests. This gives the Komori
brand a very different approach, as we work collectively to put our customers’ needs
anknoteology is the science Komori applies to the study,
above our own.
research and development of its banknote manufacturing
processes.
Every customer who has visited our Tsukuba Plant, where the banknote printing presses are
manufactured, has seen this in our lean manufacturing approach. Work is conducted with a
This concept encompasses all the major processes currently
calm focus and quiet determination. There are many small groups who apply Kaizen activities
employed across the global banknote printing industry, and the
every single day.
systems it generates empowers banknote printers with the
potential to elevate their production capabilities to new and
They create Wa of continuous improvement unconsciously because that is their way of life.
inspirational levels.

B

Their positive spirit recalls the famous proverb: “Learn from yesterday, live for today, hope
for tomorrow.”
In Japan, when a new Emperor is appointed, a new era starts in Japan’s calendar. This current
era is called Reiwa, and began on the 1st May 2019. Rei means Beautiful and Wa, of course,
means Harmony.
The Komori brand originated back in 1923 and as we move towards our centenary, we do so in
an era of Beautiful Harmony.
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DESIGN of WA
Komori’s unique numbering press, the
Currency N, is designed with the concept
of Wa, which allows banknote printers to
achieve unparalleled quality and productivity.
Using sectional drive technology, the shortest
make-ready for tasks such as box cleaning,
prefix changes and blanket changes can
be achieved by working in parallel. The
operators are able to access and work on
the N1 numbering cylinder and the N2
numbering cylinder separately, without the
limitations imposed on accessing the N1 and
N2 cylinders of presses employing a common
blanket cylinder configuration.

HIGH SPEED PRE-INKING SYSTEM
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keep the operating speed at up to 12,000
sheets an hour without the need to disengage the feeder. This is because of the high
speed impression on/off system.

HARMONY or WA OF
MANUFACTURING PROCESSES
The Currency NV Combination MultiProcess Numbering & Varnishing Press has
been recognized by the banknote printing
industry all over the world, as the popularity
of this press has increased significantly.
This press is a perfect example of ‘Wa’ in
design, two previously separate processes
working in perfect harmony.
The Wa created by this press can reduce floor
space, operators and WIP (Work in Progress).

Previously, during the numbering process, if
the printers required pre-inking for higher
digits such as one hundred thousand and
above, they may not have had enough ink
on the wheels to print. They would have
had to reduce the operating speed, stop the
paper feeding, apply inks to the wheels and
increase the printing speed again.
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This innovation was recognized when
Komori received the IACA award for the
Currency NV in 2018.
Since 1996, Komori has supplied numbering
presses with a full sheet inspection camera
system prior to the numbering process and a
motor-driven numbering system.

Now, Komori has developed a high speed pre–
inking system which enables the printer to

A PERFECT EXAMPLE OF WA – TWO PROCESSES WORKING IN HARMONY.
THE KOMORI CURRENCY NV COMBINATION MULTI-PROCESS NUMBERING & VARNISHING PRESS

WA STRENGTHENS DESIGN
CAPABILITY

and unpredictable world, Komori remains
firm in continuing to work with, and create:
harmony.

The Wa Design Concept allows us to provide
virtually any configuration that may be needed.
For example, if two different varnishes are
required on the front side and back side of the
note after numbering, this can be designed
and delivered. Especially on polymer notes,
security foil requires a different varnish “What is most valuable is “Wa”
application compared to other areas such as (gentleness of spirit). What is most
offset, intaglio and number printed areas.
essential is not to contradict others”
The Design of Wa concept strengthens
customers’
design
capabilities
and
unleashes their creativity to work in
harmony with Komori to develop and build
new, unique features.

Prince Shotoku
Komori
always
expectations.

goes

beyond

NOW AND IN THE FUTURE
KOMORI CORPORATION
Komori has 5 business units within the
group: Banknote Printing Press, Offset
Printing Press, Digital Printing Systems,
Printed Electronics and now, the newly
formed Post-Press Business. Incorporating
the principle of Wa in an ever changing

Takeo Uehara
General Manager – Sales & Marketing
Security Press Sales Group
Email:
takeo_uehara@komori.co.jp
Website: www.komori-currency.com

CURRENCY N - MULTICOLOUR NUMBERING
PRESS CYLINDER CONFIGURATION
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